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Session 8 
S A M P L E AC T I O N P L A N

Adapted from Playing the Policy Game, California Project LEAN, California 
Department of Public Health

http://californiaprojectlean.org/docuserfiles/Playing%20the%20Policy%20Game%20

Entire%20Manual.pdf

ACTIVITY/STEPS WHO DOES IT BY WHEN

1.	 Find out who can decide  
to keep the gym open  
on weekends	

Terrell, Hanh October 1st

2.	 Do an assessment to find 
out who could use the gym 
on the weekends and what 
activities they would like to  
do there.

Veronica, Maria,  
Peter, Marcus

October 15th

3.	 Meet with the principal about 
keeping the gym open.

Beth, Terrell, Raul, Ashley October 25th

4.	 Write a letter to the PTA  
to ask for their help with  
this project.

Maria, Hahn November 14th

5.	 Give a presentation to the 
school board. Ask that they 
write a policy allowing the 
gym to be open on weekends.

Raul, Ashley, Tamika December 1st

6.	 Have a group meeting to 
discuss what worked, what 
didn’t work and during the 
gym project.

All group members December 12th
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